
HIGHFIELD SCHOOL 
 

Equality and Community Cohesion Policy 
 

Introduction 
 
This Equality Policy sets out the school’s approach to promoting community 
cohesion, equality and diversity. It covers disability, gender and race/ethnicity, in 
response to the statutory duties on schools to publish disability and gender equality 
schemes and a race equality policy. 
 
This Equality Policy statement sets out: 

• The school’s context 
• Aims 
• The school’s overall approach to promoting equality: community cohesion, 

recognizing and celebrating diversity and tackling discrimination 
• Specific reference to community cohesion, race equality, disability equality, 

gender equality 
• Roles and responsibilities 
• Monitoring, reviewing and assessing impact 
•  

The policy reflects the consensus of opinion of the whole staff and has the full 
agreement of the Governing Body.  
The implementation of this policy is the joint responsibility of the Headteacher, all of 
the teaching staff, the Governors and the Local Authority. 
 
The School Context – What sort of school are we? 
 
Highfield School is an area community special school, taking children from a wide 
area around Ely. Places are offered to both girls and boys within a 2-19 year age 
range. All of our pupils have a statement of special educational needs, which refers 
to a significant and complex learning difficulty. Highfield is therefore a school for 
pupils with moderate, severe or profound learning difficulties and for children with 
autism. Some may have associated behavioural problems, physical disabilities, 
sensory, communication or medical problems. Highfield is a very popular school, 
which enjoys a very good reputation in the local community and across the county. 
Places are in high demand.  
 
The school is situated on the edge of the City of Ely in Cambridgeshire. It occupies 
large and attractively landscaped grounds and is in very close proximity to City of Ely 
College and The Lantern Primary School. These two schools, Highfield and six other 
local schools form ‘The Ely Schools Partnership’. We enjoy very good relationships 
with our partnership schools. We all benefit from each other’s expertise, 
experiences, facilities and resources, working together to support inclusive practices 
across the partnership. OFSTED wrote of Highfield ‘it is truly a community school. It 
offers its services and expertise to others in the community and uses local resources 
well to support pupils’ learning’. The information provided by parents shows that 62% 
class themselves as Christian 3% are other religions, 17% have no religion 1% are 



Hindi and 17% did not provide any information. In terms of ethnicity 87% of students 
are white British 2% Indian 2% Gypsy Roma 1% Hindu and 8% provided no 
information. 
 
Equality and Community Cohesion – aims and values 
 
At Highfield School we aim to provide equality and excellence for all in order to 
promote the highest possible standards. 
Our Equality and Community Cohesion Policy is based on the following core values 
as expressed in this school's aims. 
 
Highfield School Aims 
Highfield School provides a secure learning environment for pupils with special 
educational needs. Our aim is to provide excellent education and pastoral care for 
pupils to develop both socially and academically. 
 
Highfield School aims to: - 

• Develop the full potential of each pupil, equipping them to contribute positively 
to the society in which they live. 

• Cater for each pupil’s education, social, emotional and personal needs by 
creating individual learning programmes. 

• Create a happy, healthy, safe, supportive and appropriate environment in 
which pupils can learn and develop. 

• Value its staff and encourage them to contribute positively to the school’s 
development and pursue personal career and professional development 
opportunities. 

• Work in partnership with parents and other professionals for the benefit of the 
pupils. 

• Promote and maintain and extend links with the local community, schools, 
businesses and social groups, making full use of the available, local 
amenities. 

• Work in partnership with the City of Ely College, the primary schools in the Ely 
Schools’ Partnership and other local schools and colleges. 

• Develop a full and varied range of activities to embrace the extended schools, 
outreach services and inclusion agendas. 

• Recognise and celebrate differences between people 
• Promote a community where pupils are well prepared for life in a diverse 

pluralist society 
 
Our approach to promoting equality 
 
The overall objective of the school’s Equality Policy is to provide a framework for the 
school to pursue its equality duties to eliminate unlawful discrimination and 
harassment; promote equality of opportunity; and promote good relations and 
positive attitudes between people of diverse backgrounds in all its activities. 
Through the Equality Policy, the school seeks to ensure that no member of the 
school community or any other person through their contact with the school receives 
less favourable treatment on any grounds which cannot be shown to be justified. 
This covers race, colour, nationality, ethnic or national origin, religion or belief, 



gender, marital status, responsibility for children or other dependants, disability, 
sexual orientation, gender reassignment, age, trade union or political activities, socio 
economic background, where the person lives or spent convictions. The principles of 
this policy apply to all members of the extended school community – pupils, staff, 
governors, parents and community members. 
 
Equality at Highfield School is based on the core values. All pupils in the school are 
entitled to learning experiences which will enable them to achieve their potential and 
enrich their lives. The management and Governors of the school are committed to 
ensuring high expectations of staff and pupils and providing a high quality learning 
environment within the limits of available resources. We place a high value on 
diversity in the school and treat every member of the school as an individual. The 
ethos of the school supports the development of self-respect and self esteem in all 
pupils, staff and the community it serves. The school encourages pupils to become 
responsible and independent while preparing them for their role in a wider social 
context. This policy supports and reflects the objectives of the LA document ‘Equality 
and Community Cohesion’. 
 
Equality and inclusion will be achieved through analysis and assessment of 
children’s needs, by monitoring the quality of teaching and the standards of pupils’ 
achievements and by setting targets for improvement. Learning for all children is 
given equal priority and available resources are used to maximum effect. 
Highfield School aims to be responsive to all aspects of diversity and to increase the 
learning and participation of all pupils within the school and its locality. We are 
developing inclusive values which are shared between all staff, pupils, governors, 
parents/carers and the wider community, in a secure, accepting, collaborative and 
stimulating environment. Everyone is valued and diversity is seen as a rich resource 
to enhance and support the learning of all. 
 
This inclusive culture is reflected in all school policies and practices. We ensure that 
classroom and extra-curricular activities encourage the participation of all pupils, 
drawing on their knowledge and experience outside school. Teaching and support 
are integrated together, enabling all pupils to overcome barriers to learning and 
participate fully in school life. Inclusion will be achieved through analysis and 
assessment of children’s needs, by monitoring the quality of teaching and the 
standards of pupils’ achievements and by setting targets for improvement. Learning 
for all children is given equal priority and available resources are used to maximum 
effect. 
 
A cohesive community 
 
Highfield School is an all-age day special school for students with a wide range of 
complex learning needs. There is a small but growing number of students with 
profound and multiple learning difficulties (PMLD) students with severe learning 
difficulties (SLD) and those with moderate learning difficulties (MLD). A third of 
students have autism. All have a statement of educational needs. In year 10 and 11, 
some MLD students spend part of their time undertaking courses at the local 
secondary school but there are now fewer of these students being admitted and an 
increasing number of students with complex learning sensory and medical needs. 
Attainment on entry to the school, because of the students special educational 



needs, is considerably lower than expected for their ages. There is a small number 
of children in the Early Years Foundation Stage (EYFS). Student in the post-16 
provision are taught alongside those from key Stage 4 in ability groups in the schools 
“leavers” department. Most MLD students leave school to go to colleges at the end 
of year 11. Other students stay on to year 14 and experience a wide variety of 
courses at school and at colleges. The school provides outreach support to 
mainstream and special schools and to other community facilities. The school has an 
after school club. 
 
The school has many prestigious awards. It has been granted the Inclusion Quality 
Mark, has an investors in people award, Healthy schools award, Activemark and 
sportsmark. 
The school serves a predominantly white British community. 
The school complies with the legislation in providing collective worship in a broadly 
Christian tradition. 
To ensure that the needs of our community are addressed Highfield School has a 
well established multi-agency approach. We employ a full time parent support 
adviser and work closely with parents, health, social care, student assessment and 
the locality team. 
Highfield School has a Friends and Parents committee which works together to 
enhance links between school and community. The group supports events within the 
school and organises social occasions outside school hours for children and parents. 
Highfield School has an action plan to provide an after school club, governed by the 
school, for its pupils. 
 
The school prepares its pupils to become part of the local and wider community by 
providing a curriculum which does the following: 

• Teaching, learning and curriculum – to teach pupils to understand others, to 
promote common values and to value diversity, to promote awareness of 
human rights and of the responsibility to uphold and defend them, and to 
develop the skills of participation and responsible action. 

• Equity and excellence – to ensure equal opportunities for all to succeed at the 
highest level possible, removing barriers to access and participation in 
learning and wider activities and eliminating variations in outcomes for 
different groups. 

• Engagement and extended services – to provide a means for children, young 
people and their families to interact with people from different backgrounds 
and build positive relations, including links with different schools and 
communities locally, across the country and internationally. 

 
In order to achieve a cohesive community, we will need to: 

• Promote understanding and engagement between communities 
• Encourage all children and families to feel part of the wider community 
• Understand the needs and hopes of all our communities 
• Tackle discrimination 
• Increase life opportunities for all 
• Ensure teaching and the curriculum explores and addresses issues of 

diversity 
 
 



Race Equality 
 
We recognise our duties under the Race Relations (Amendment) Act 2000. We are 
committed to: 
• promoting equality of opportunity 
• promoting good relations between members of different racial, cultural 
and religious groups and communities 
• eliminating unlawful discrimination 
 
The school is opposed to all forms of racism, including those forms that are directed 
towards religious groups and communities, for example Islamophobia, and against 
Travellers, refugees and asylum-seekers. We have a commitment to deal with race 
and other prejudice-related incidents, and also report via the county RaID (Racist 
Incidents Database). We will consider the implications for race equality and cultural 
diversity in planning and developing new policies. Each policy should include an 
explicit statement on race equality and will be screened for any potential adverse 
impact on particular groups. Ethnic background data is kept up to date and is used to 
monitor pupils’ attainment and progress and to set targets. Ethnic data is used to 
monitor all areas of school life, for example exclusions, rewards and sanctions. Any 
pattern of inequality we find will inform future planning so that we can eliminate any 
racial discrimination. Within our regular review cycle, we assess the impact of all our 
policies and procedures to ensure they have no adverse effect on any particular 
groups and to see how effective they are in eliminating discrimination, promoting 
equality and good relations between different racial and cultural groups. 
 
Ethnic monitoring of pupil attainment, racist incidents, exclusions and other areas of 
school life identified in the School Improvement Plan will be shared with 
parents/carers, governors and staff on a regular basis. However, we will ensure that 
no published information will identify individuals. We respect the religious beliefs and 
practice of all staff, pupils and parents, and comply with all reasonable requests 
relating to religious observance and practice. We will not discriminate against a 
person on the grounds of religion or belief with reference to recruitment, admissions, 
exclusions, access and participation. 
 
We will admit pupils regardless of their religion or belief and will treat pupils equally 
irrespective of their own or their parents’/guardians’/carers’ religion or belief or lack 
of it. This also applies to access to benefits, facilities or services. In addition, pupils 
will not be excluded from school or subjected to any detriment on the basis or their 
(or their parents’) religion or belief or lack of it. 
 
Disability Equality 
 
We recognise our duties under the Disability Discrimination Act 2005. We are 
committed to: 
• promote equality of opportunity between disabled persons and other persons 
• eliminate discrimination that is unlawful under the Act 
• eliminate harassment of disabled persons that is related to their disabilities 
• promote positive attitudes towards disabled persons 
• encourage participation by disabled persons in public life; and take steps to take 
account of disabled persons’ disabilities, even where that involves treating 



disabled persons more favourably than other persons. 
 
Gender Equality 
 
We recognise our duties under the Equality Act 2006. We are committed to: 
• eliminate unlawful discrimination and harassment (and) 
• to promote equality of opportunity between females and males. 
 
Roles and responsibilities 
 
All who work in the school have a responsibility for promoting equality and inclusion, 
and avoiding unfair discrimination. 
 
We are committed to: 
• actively tackling racial discrimination, and promoting equal opportunities and good 
race relations 
• promoting positive approaches to valuing and respecting diversity 
• involving pupils, parents/carers, all staff, governors and the wider community in 
developing policies, procedures and practices which tackle racial discrimination and 
promote inclusion 
• monitoring teaching and curriculum development to ensure high expectations of all 
pupils and appropriate breadth of content in relation to the school and the wider 
community 
• encouraging and supporting all pupils and staff to achieve their best 
• recognising and valuing the skills which the whole school community offers 
• ensuring additional grants and resources (such as those provided for minority 
ethnicand Traveller pupils) are appropriately targeted and monitored 
 
Our governors are responsible for: 

• Making sure the school complies with all current equality legislation. 
• Making sure this policy and its procedures are followed (reviewed annually) 

 
The Headteacher is responsible for: 

• Making sure the policy is readily available and that the governors, staff, pupils 
and their parents/carers know about it 

• Making sure its procedures are followed, and reporting to governors 
Personnel committee 

• Producing regular information for staff and governors about the policy and 
how it is working, and providing training for them on the policy, if necessary 

• Making sure all staff know their responsibilities and receive training and 
support in carrying these out 

• Taking appropriate action in cases of harassment and discrimination 
 
All our staff are responsible for: 

• Dealing with racist, sexist and homophobic incidents, and being able to 
recognize and tackle bias and stereotyping 

• Reporting racist, sexist and homophobic incidents. 
• Promoting equality and good community relations and avoiding discrimination 

against anyone for reasons of race, colour, nationality, ethnic or national 



origins, 
• gender, disability, religion or belief, sexual orientation or socio-economic 
• circumstances. 
• Keeping up to date with the law on discrimination and taking training and 

learning opportunities 
 
Visitors and contractors are responsible for: 

• Knowing and following our equality policy 
• Responsibility for overseeing equality practices in the school lies with a 

named member of staff and a named governor. Responsibilities include: 
• Coordinating and monitoring work on equality issues 
• Dealing with and monitoring reports of harassment (including racist and 

homophobic incidents) 
• Monitoring the progress and attainment of vulnerable groups of pupils (e.g. 

BME and Traveller pupils) 
• Monitoring exclusions 

 
Monitoring, reviewing, assessing impact 
 
This policy is supported by the school’s disability and gender equality schemes and a 
race equality action plan. 
This policy will be regularly monitored and reviewed by staff and governors to ensure 
that it is effective in tackling discrimination, promoting access and participation, 
equality and good relations between different groups, and that it does not 
disadvantage particular sections of the community. 
Any pattern of inequality found as a result of impact assessments is used to inform 
future planning and decision-making. 
A named member of staff and a named governor responsible for equality will monitor 
specific outcomes. 
The Headteacher will provide monitoring reports for review by the Governing Body. 
These will include: school population, workforce recruitment, retention and 
progression, key initiatives, progress against targets and future plans. 
Community cohesion will be monitored against the Cambridgeshire standards which 
are based on the national ‘Community Cohesion Education Standards for Schools’ 
(DfES, Home Office and Commission for Racial Equality 2004), ‘Guidance on the 
duty to promote community cohesion’ (DCSF 2007, ref. 00598-2007) and ‘Our 
Shared Future’ (Commission on Integration and Cohesion, 2007). 


